Safety Brief

M – Me as the leader

Knowledge, Experience, Ethos

Y – You

Paddling knowledge & experience
Occupation, motivation
A – Area

Changing Rooms, Toilets, Valuables, Waivers, Trucks, Manual Handling, 
Risks, e.g., Stingrays (USA), 
Boundaries, Shuttle, general explanation of river trip location (Off river) 
On –river
Check features to see if route is clear from trees, position in eddy, 
Group in view every five strokes, Portage based on individual or group ability
Features: Serpents Tail, Set-up “Throw line” assisted rescue, Chasing boat rescue

(CLAP) Communication, Line of vision, Avoid, Position

B – Boat and equipment
“Buddy checks”, Defects, Paddles, PFDs, Helmets, Personal Equipment, Water, Sunscreen, Sun hats, 

1st Aid Kit (No Medicine except aspirin), Observe (On river) correctly attired & paddle skills
C – Communications 
On-Off river procedures (Wombourne Kayak Club WhatsApp, 999 SMS, OS Map Locate)
Recall and Signals, Explain, options to run a river section, eye contact
Consider (TTPP) Technical, Tactics, Physical, Psychological (Cognitive, Behavioural, Humanistic)
Blanchard Hersey – Situational Leadership (Task-Relationship), Transformational
Kolb’s Learning Cycle, Gibb’s Reflection Model, Myers Briggs Personality Types
BC Leadership in Paddlesport
Language: what & how you explain such as features, rapids, weirs, Distance between boats, Keep, it simple (KIS), Remain “Detached” to observe group in case a rescue is required or “On the bank” position boat ready to “Jump” in
D – Doctor

Medical Conditions, injuries, inhalers, Emergency contacts
E – Emergency
What to do in a capsize; swim tactics/ fall off situation 
(STVE) Self, Team, swimmer, equipment
Park group in an eddy before managing rescue
First Aid Kit, Radio, Cell phone, Emergency Plan, Casualty Card
(SAFER) Stop, Avoid, Formulate, a plan, Execute, Review
Adapted from Phil Hadley’s “Crib Sheet” August 2020 – John Teuwen
